
HARBOR PROJECT PROPOSAL 

Scribble Software MarinaGo  

Harbor Information Management System 

 

THE PROBLEM:  

Currently, there is no centralized, efficient and accessible method of managing 

information and processes at the harbor.  The lack of this harbor management 

program is creating too many redundancies and inefficiencies.  For example, if we 

need to know which slips are available to lease, it requires us to look at a hard 

copy list that was pulled from an accounting software program, printed and 

picked up at city hall and driven back down to the harbor.  Also, this list has every 

slip customer on it which requires us to review in order to determine which slip is 

available for lease.  We keep this hard copy list in the top drawer of the desk in 

case we need to review it.  What happens if that list changes the next day?  We 

have to repeat that process.  This is only one example! These inefficiencies pull 

resources away from other tasks and work that needs attention.  

 

THE SOLUTION: 

I would like to purchase a Harbor Management software package that will make 

us more efficient and capable.   

-Scribble Software MarinaGo  

-Cloud based harbor management software program, point-of -sale 

(including mobile POS capabilities) and fuel management program (replaces 

our current Prizm fuel management system which is $1,200 annually) 

-Initial cost = $11,870.00 (includes annual 3 user hosting fee listed below, 

build out fees, equipment, updates, support and training)  

-Annual 3 user hosting fee = $5,360.00 (1st year of Fuel Management 

Program at no charge) after 1st year $7,760.00 annual fee 



DELIVERABLES: 

-Anywhere, anytime information management of Harbor functions and processes 

-Instant Financials, occupancy and availability, lease holder details and 

information, instant customer pay through invoicing, mobile point-of-sales 

capabilities, transient reservation management, event scheduling and 

management, enterprise reporting, fuel management capabilities and much 

more! 

 

PLAN, APPROACH AND SCHEDULE: 

-Research various program options – Scribble and Dockmaster (completed) 

 **See cost comparison on page 3  

-Demo conference call with each option (completed) 

-Determine best fit for our needs and obtain quotes (completed) 

-Approval of project and issue PO 

-4-6 week build out and implementation  

 

RESULTS: 

-Centralized, cloud based, complete harbor management  

-Mobile point of sale on the fuel dock allows for more efficient transactions  

-Instant and on-site information removes inefficiencies and streamlines processes 

-Saves time and money 

-Online capabilities provides a better guest experience 

-Continues to move the harbor in a direction focused on growth and expansion 

 

 

 



PROJECT COST COMPARISON: 

Scribble MarinaGo 

 One time initial fees = $$6,510.00 

Includes Cloud Print thermal printer, DBox for Wayne fuel dispensers, 

on-site training and installation, initial software build out 

Annual user fee = $5,360.00 

$135.00/month per user x 3 users  

Total initial cost = $11,870.00** 

**This amount has been approved for reimbursement via the Tidelands Fund 

grant for fuel dock improvements 

 

Dockmaster Marina Management System 

 One time initial fees = $1,205.00 

  Includes configuration and set up 

 Annual user fee = $8634.00 

  1 user at $306.50/month 

  2 additional users at $206.50/month 

**Dockmaster charges additional fees and on time costs for use of their fuel 

management system 

 

SUMMARY OF COMPARISON: 

After live demonstrations completed by both companies and a complete 

evaluation of our current and future needs, Scribble MarinaGo is a more user 

friendly interface, provides a mobile point of sale unit for our fuel dock, was more 

professionally presented and detailed and is better suited for our long term 

growth goals and capabilities. 
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